PAGE  
16

Attachment A
Individual Training & Development Plan for
NIH Accounting Specialists
	EMPLOYEE INFORMATION 


	NAME OF EMPLOYEE

	
	TRACK/TITLE
	

	OP/DIV/OFFICE


	
	TELEPHONE NUMBER
	

	SHORT-RANGE CAREER GOALS

(1 YEAR)
	
	LONG-RANGE CAREER GOALS

(2-4 YEARS)
	

	SHORT- RANGE GOALS



	Desired Skills/Competencies


	Developmental Activities

- - On-The-Job Training (OJT)

- - Self-Development Activities (SDA)

- - Classroom Training (CT)
	Date of Training
	Cost

	Project Management 
Creates and maintains an environment that guides a project to its successful completion. 
	
	
	

	Risk Analysis and Internal Control 

Identifies and manages the risks of failing to detect a misstatement, caused by inadvertent error or fraud that is material to financial statements. 
	
	
	

	Federal Accounting Procedures and Process 
Understands the Federal accounting process, including principles and standards outlined by the Federal Accounting Standards Advisory Board (FASAB), Office of Management and Budget (OMB), U.S. Treasury Regulations, American Institute of Certified Public Accountants (AICPA), professional accounting organizations and the U.S. Comptroller General. 
	
	
	

	Financial Budget and Program Analysis

Obtains financial information from within and outside of an organization for relevant guidance or other information; reviews and evaluates the financial data and makes recommendations as appropriate. 
	
	
	

	Reconciliation and Financial Reporting 

Prepares, reviews, and provides updated financial information for monthly, quarterly, and yearly reconciliation and financial statements, and other financial reports as required.  
	
	
	

	Employee Specific goals
	
	
	


	LONG-RANGE GOALS



	Desired Result(s)
	
	Date of Training
	Cost

	Employee’s specific goals

	
	
	

	Signature of Employee

(Employee’s Name)


	Date
	Signature of Supervisor

(Supervisor’s Name)

(Title)
	Date


